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Questioning for Critical Examination 

Who should 
do it?

Who else could 
do it?

Why that 
person(s)?

Who does it?Who?

Where should 
it be done?

Where else could 
it be done?

Why in that 
place?

Where is it 
done?

Where?

When should 
it be done?

When else could 
it be done?

Why at that 
time?

When is it 
done?

When?

How should it 
be done?

How else could it 
be done?

Why in that 
way?

How is it done?How?

What should 
be done?

What else could 
be done?

Why is it done?What is done 
now?

What?

PurposeAlternativesReasonsCurrent facts

Adapted from ‘A Handbook of Management Techniques,’ Michael Armstrong


